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ACADEMIC PAPER

Fast fashion requires fast
marketing

The role of category management in fast
fashion positioning

Mandy Sheridan, Christopher Moore and Karinna Nobbs
Business School, Glasgow Caledonian University, Glasgow, UK

Abstract

Purpose – The purpose of this article is to review the potential contributions of category
management (CM) to the UK fashion sector and subsequently to establish evaluation criteria for the
application of CM in the UK fashion sector.

Design/methodology/approach – Qualitative research was employed through an exploratory case
study method.

Findings – Category management is limited in its application in the fashion industry. The study
found that fashion companies adopted collaborative structures in order to implement a CM approach
and a CM approach contributes to the development of a fast fashion business orientation.

Research limitations/implications – Exploratory case study method does not allow for the
results to be generalised.

Originality/value – The paper proposes a model of the evaluation of the application of category
management in the fashion sector.

Keywords Customer satisfaction, Supply chain management, Fashion industry, Retailing,
Buyer-seller relationships

Paper type Research paper

Introduction
“Fast fashion” – the term used to denote among other things, the strategies that
Retailers adopt in order to reflect current and emerging trends quickly and effectively
in current merchandise assortments (Fernie et al., 2004) raises important issues with
respect to the processes of effective merchandise management. Within the retail
grocery sector, category management (CM) strategies have been adopted which seek to
re-align retail buyer and manufacturer, (as supplier) relationships to make these more
collaborative and hence more responsive to market opportunity. Defined as “the
strategic management of product groups through trade partnerships, which aims to
maximise sales and profits by satisfying customer needs” (IGD, 2002, p. 1), CM has
proved to be an efficient and effective way for food companies to quickly respond to
market trends as these emerge – and as such it is perhaps reasonable to assume that a
CM approach may have application as a response to the effective management of fast
changing fashion merchandise. Drawing from a review of the CM literature and based
upon a multi-case study analysis of the merchandise management strategies of leading
British fast fashion retailers, the aim of this paper is to examine the contribution of CM
as a strategic business development tool for the adoption of a fast fashion positioning
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with the fashion retail sector. The research findings provide the basis for the
development of a conceptual framework which proposes that a CM approach
contributes to the advancement and development of a fast fashion business orientation.

Literature review
Introduction
Category management has been described as a major innovation in retailing
(Hogarth-Scott, 1999) and has been promoted as a mechanism to achieve closer
working relations between suppliers and retailers (Hogarth-Scott and Dapiran, 1997).
The need to achieve these closer working relations is due to changes in the retail
environment which has shifted power from manufacturers to retailers (McGoldrick,
2002; Sparks, 1998; Varley, 2001). Both parties are realising their need to develop
mutuality in their relationships (Hogarth-Scott, 1999). CM relies on collaborative and
co-operative supply partnerships (Freedman et al., 1997), achieved through cross
functional interactions between suppliers and retailers (Varley, 2001). The traditional
transactional approach to buying prevented companies gaining cost efficiencies in the
supply chain and with this recognition, many have moved towards collaborative
supplier partnerships (Varley, 1999). The move to collaborative systems has been
widely researched in the grocery market (Dapiran and Hogarth-Scott, 2003), and there
is also evidence of closer collaborative relationships in the UK fashion sector
(Christopher and Peck, 1998; Greenbury, 1994 cited in Varley, 1999).

As well as providing for relationship stability, improved resource utilisation and
profitability benefits, a further characteristic of successful collaborative relationships
is the sharing of information (Dewsnap and Hart, 2004). Walker (1994, cited in Varley,
1999) concluded that collaborations between suppliers and retailers are driven by
technological developments such as EDI and that these contribute to effective market
responsiveness and even demand prediction. By pooling their resources, they can
achieve greater consumer insight helping them to realise new opportunities to expand
the industries total profit (Freedman et al., 1997).

These characteristics of collaborative relationships are in line with those identified
by Coopers & Lybrand (1996) cited in Fernie and Sparks (1998) as summarised in
Figure 1.

Fernie et al. (2004) proposed that collaborative relationships are the latest stage in
supply chain management evolution and in the context of the fashion sector the
approach used to support these relationships has been identified as QR, which itself is a
widely researched concept (Birtwistle et al., 2003a, 2003b; Fiorito et al., 1995; McMichael
et al., 2000). As well as supporting the development of agile supply chains, QR serves not
only to promote collaborations but also to improve efficiencies in the supply chain.

Fast fashion – the next stage of involvement
QR methods were developed in the USA between suppliers and fashion retailers to
compete with off shore manufacturers (Birtwistle et al., 2003a, b) notably, from the Far
East and other international areas (Fernie, 1998). McMichael et al. (2000, p. 613) defined
QR as:

[. . .] a consumer driven business strategy of cooperative planning by supply chain partners,
to ensure the right goods, are in the right place, at the right time, using IT and flexible
manufacturing to eliminate inefficiencies from the entire supply chain.
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QR systems have only been made possible by the development of information
technology such as EDI and EPOS (Christopher, 1998) and it has been suggested that
advanced information technology is the key element of QR (Chandra and Kumar, 2001).
The principle behind QR systems is that demand data is captured almost immediately
and as close to the final consumer as possible (Christopher, 1998), which in turn allows
orders to be based on real time data (Varley and Rafiq, 2004). Enabling technologies
allow suppliers to be instantly informed of changes in inventory (McMichael et al.,
2000) rather than the information being delivered through traditional methods based
on forecasts and purchase orders (Birtwistle et al., 2003a, b; Fiorito et al., 1995). As such
retailers and suppliers must share confidential sales data based on individual stock
keeping units in addition to order and scheduling information (Birtwistle et al., 2003a, b;
Varley, 2001; Fiorito et al., 1995). Floor ready merchandise is then delivered to the store
(Fiorito et al., 1995) which entails the supplier providing goods with barcodes tickets,
pricing information, hangers, security tags and garment information. This shortens the
distribution cycle, reduces handling and distribution costs whilst increasing the
accuracy of deliveries and improving in-stock situations (Perry and Sohal, 2000). The
time between sale and replenishment of goods is significantly reduced (Fiorito et al.,
1995) which improves consumer choice and availability (Birtwistle et al., 2003a, 2003b)
and a reduction in prices for the consumer (Forza and Vinelli, 2000). These are salient
points in the case of high fashion retailers as it provides them with a time-based
competitive advantage (Birtwistle et al., 2003a, b). QR is in essence being responsive to
demand due to improved efficiencies in the supply chain while fast fashion is
predicting and forecasting demand, with each being dependent on the other (Fernie
et al., 2004).

The key elements of a QR as detailed are summarised in the Figure 2.

Figure 1.
Characteristics of

relationships
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There are benefits for both retailers and suppliers to be gained from adopting a QR
strategy these are outlined in Table I. In order for both parties to reap the benefits they
must be committed to sharing critical information and creating a delivery
infrastructure that works to benefit both retailer and supplier (Giunipero et al.,
2001). Birtwistle et al. (2003) advises that the culture of organisations needs to change
from adversarial to integrated partnerships for all parties to share the benefits. This
reinforces the need for collaborative relationships seeking to achieve win/win goals.
Christopher (1998) offers that further rewards could be gained if QR was adopted
throughout the chain. QR systems are in essence a “pull concept” to supply chain
management (Christopher, 1998) whereby product sales activate a sequence of events
in the supply chain (Varley and Rafiq, 2004). Within this context, it has been argued
that QR developments have served as an important platform for CM development, as
well as being a precursor for fast fashion strategies. Fernie et al. (2004) states initially
QR focused upon improving efficiencies in the supply chain, latterly the focus has
moved to profitable growth as it is futile delivering product efficiently if they are “in
the wrong assortment, displayed in the wrong part of the store” (Fernie et al., 2004,
p. 190). CM optimises the range of products in store as well as ensuring efficient
promotions and replenishment (Varley, 2001).

Retailer benefits Supplier benefits

Reduced costs Reduced costs
Reduced inventory Predictable production cycles
Faster merchandise flow Frequency of orders
Customer satisfaction Closer ties to retailers
Increased sales Ability to monitor sales
Competitive advantage Competitive advantage

Sources: Birtwistle et al. (2003); Perry and Sohal (2000); Sparks and Wagner (2004); Varley (2001)

Table I.
Quick response
implementation benefits

Figure 2.
Elements of quick
response
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Organising for fast fashion positioning – category management
QR requires changes in the way retailer-supplier relationships are managed, and this
clearly provides a justification for a more collaborative approach that is inherent to
CM, however CM demands an internal restructuring of the retailer (McGoldrick, 2002).
Under CM, management must take a broader view of market opportunity and how
traditional business functions should inter-relate (Varley, 2001; McGoldrick, 2002). CM
is defined as:

[. . .] the strategic management of product groups through trade partnerships, which aims to
maximise sales and profits by satisfying consumer needs (IGD, 2002, p. 1).

According to Wileman and Jary (1997) cited in Varley (2001, p. 132):

[. . .] the intersection of buying, merchandising and marketing is the heart of retail brand
management, and its focus is category management.

Figure 3 contrasts the traditional approach with that of multi-functional, and it
recognises the shift from distant and fragmented supply relationships to ones which
are cohesive and collaborative in terms of providing an integrated, cross disciplinary
perspective on market trends and opportunities.

As a means of explaining the scope of CM, its key elements as identified by IGD,
2002) can be described as follows:

. The consumer is at the centre of business decision making. Categories should
reflect how each retailer’s consumer define the category through in – depth
research of their decision making process. From this information, retailers can
reflect an optimum product range for each category which will ideally satisfy
their consumption needs.

. Extending the marketing mix to the point-of-sale. With 75 per cent of consumers
brand decisions made in front of the fixture and often within three seconds, the
category offering needs to be easy to shop to maximise sales and profits.
Ranging, merchandising, pricing, new product introductions and promotions
need to be reflect what consumers want to make decision making efficient and
effective.

. Closer working relationships between suppliers and retailers. Category
management can only work effectively if suppliers and retailers work together
to grow the whole category to fulfil consumer needs. This requires a mind set
change or suppliers to focus on growth of the whole category, including
competitor brands, rather than purely focusing on their own individual brands.
This closer relationship requires a greater level of trust and openness with a need
share data and information to ensure that decisions are based on facts as well as
consumer focused. Communication is required between managers at all levels
through the supply chain not only at the buyer/sales interface.

As previously stated, the philosophy of CM is that participants mutually benefit from a
re-engineered supply chain (Freedman et al., 1997). Table II provides a review of the
principal benefits identified as being derived from a CM approach for both retailers and
supplier.

CM is not without its drawbacks and challenges. Among those identified include the
need for business reorganisation (Fernie, 2004; McGoldrick, 2002); the displacing
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impact upon smaller suppliers (Varley, 2001) and the possibility that the product
assortment that develops from a CM approach may result in homogenised product
assortments. Yet despite these dangers, a major opportunity of the adoption of a CM
approach is the opportunity to identify and respond to fashion trends as these emerge
on the basis that:

Figure 3.
Transformation of the
interface between
manufacturer and retailer

Retailer Supplier

Improved sales Improved sales
Improved customer understanding Improved relationships with retailers
Improved loyalty

Source: Freedman et al. (1997)

Table II.
Benefits from a CM
approach
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. information sharing strategies are in place to exploit opportunities;

. sourcing capabilities are accustomed to short lead time; and

. mutual benefits are obtained from a fast fashion responsiveness.

Firstly, adoption of CM requires considerable reorganisation for the fashion retailer in
particular (Varley, 2001). We have seen that the traditional functional roles are not
viable for a CM approach (McGoldrick, 2002; Fernie, 2004) and need to change to a
multifunctional approach (Varley, 2001; Fernie, 2004) which may be the biggest barrier
to adopting CM (Fernie, 2004).

Secondly, smaller suppliers may be threatened (Varley, 2001) as it is mainly the
leading suppliers and major manufacturers who are driving CM (McGoldrick, 2002). If
larger suppliers are put in the position of running a category then they could abuse
their power to improve their own market share (Varley, 2001). Varley (1999) concurs
that in the context of the grocery sector, suppliers taking part in partnerships, are able
to influence category management decisions and control space management.

In studies carried out in the food industry (Dapiran and Hogarth-Scott, 2003) it was
found that CM has been adopted by retailers to counteract the power held by suppliers
for their brands. Furthermore in earlier studies (Hogarth-Scott and Parkinson, 1993)
retailers were found to dominate the (channel) relationship in the case of own brand
relationships.

A further concern of CM implementation is that it may result in a lack of variety to
customers in an effort to have “efficient” selections (Varley, 2001), which would have
an effect on seasonal products (Varley and Rafiq, 2004) as periodic reviews and
automatic replenishment, elements in CM, are geared for situations whereby demand is
relatively stable (Varley and Rafiq, 2004) as in the case of the grocery industry (Fernie
and McKinnon, 2003). This is in stark contrast to the fashion industry which is
characterised by high volatility, shorter life cycles, low predictability and high impulse
purchases. As such, it is important to acknowledge the unique characteristics of the
fashion supply chain as these may have an impact on the application of CM.

Yet, despite these concerns, it is clear that the adoption of a fast fashion positioning
requires that the relationships both internal and external to the organisation must be
re-orientated so as to provide conditions which are flexible, collaborative and
responsive. These in effect are the conditions that define and support the adoption of a
CM approach.

Despite these apparent opportunities, little is known or understood about how CM
can impact, influence and support fashion retailers’ strategies for the adoption of a fast
fashion positioning. It is within this context that this empirical study was framed.

In essence, there are many synergies between the two concepts of fast fashion and
category management, despite differences in the industry characteristics, it would
follow that CM does have a role to play in the fashion supply chain.

Methodology
In order to address the research aim a qualitative, exploratory study was undertaken.
There is little research pertaining to the application of CM in a fashion context, the
dimensions and characteristics of CM and the possible contribution of CM in an
industry characterised by increasing dynamism, hence the exploratory nature of the
study. The main purpose of this study was to evaluate the contribution of CM in the
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fashion industry specifically in relation to their fast fashion positioning, moreover to
establish an evaluation criterion for the application of CM in the UK fashion supply
chain. Qualitative research seeks to answer the “how” and “why” (Saunders et al., 2003)
and it is in seeking to answer these “how” and “why” questions that led to the use of
case studies (Yin, 2003; Easterby Smith et al., 2003). A multiple case study was
adopted, comprised of three companies, Retailer A, a department store reliant on brand
manufacturers for fast fashion. Retailer B and C, both own brand fashion retailers
aiming to deliver fast fashion positioning.

Data collection
Interviews with buyers from the three retailers were the main focus of data collection
and deemed to be the most important and best method of gathering information (Yin,
2003). The research questions, listed below, were derived from the research aim with
the themes of the questions merging form the issues arising from the review of
previous studies.

RQ1. What is the nature and characteristics of relationships in fashion supply
chain?

RQ2. What is category management in the fashion sector?

RQ3. How can category management be applied in the fashion sector?

RQ4. How can we evaluate the application of category management in the fashion
sector?

Data analysis
Each interview was tape recorded and transcribed into a formal written style (Kuale,
1996). The data was analysed using content analysis to derive meaning and frequency
patterns from the narratives (Yin, 2003) and identify themes across the cases which
were then grouped together by means of a coding system (Wilkinson, 1996) which
allows for a thematic framework to be applied to the data in a systematic way (Brunt,
1997). The final stage requires evaluation and discussion of the data in relation to the
original aims of the study.

The limitations of this study are three-fold, firstly as it is exploratory in nature the
results cannot be generalised which is further compounded by the dearth of previous
studies to fully inform this study. Finally, in-depth interview bias can occur which is
extremely difficult to rule out (Robson, 1993). This issue was overcome through the
research design.

Findings and discussion
While claiming to have adopted a CM approach, the evidence provided by the three
case study companies indicated that relationships with suppliers were indeed
collaborative and that these were particularly important for the development of own
brand merchandise. This is in part explained by their need to form close relationships
in order to exploit market opportunities in efficient and cost effective ways within an
area that was pivotal to the achievement of differentiation and profitability.
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Table III identifies the characteristics exhibited by the retailers, as identified by
Coopers & Lybrand in 1996, which reinforces the existence of collaborative
relationships and a CM approach.

International sourcing did have a disruptive effect upon the fashion firms ability to
deliver fast fashion that was both cost efficient and market responsive. In these
circumstances, the fact that the companies had adopted a CM approach became critical
in that their suppliers:

. absorbed the costs of “speedy” international delivery on the basis that high
delivery costs would be off-set by increased sales volume;

. utilised idle production capability in closer to home markets in order to secure
speedy delivery and scheduled core merchandise manufacturing in markets that
were further a field;

. organised short production runs in order to provide quick availability, while
balancing these with bulk orders in distant cheaper markets; and

. utilised idle capacity through their global networks to produce cost-efficient
repeat and top-up runs.

Category management within the fashion sector
While not always using the term “category management” the case companies each had
formed a collaborative, solutions-based approach to business development with their
suppliers and this was especially important for international sourcing. Central to their
ability to respond to emerging market opportunity was their investment in information
technology and their willingness to share business information. Retailer C provided the
following definition of CM:

[. . .] being able to react to your market quickly, through EPOS system and being able to find
people who can manufacture the goods and get them in as quickly as possible (retailer C).

Characteristics Evidence

Collaborative relationships “Definitely partnerships . . . we want the same thing at the end of the
day, trade is tough then they will do what they can to help” (retailer A)

Few alliance suppliers “It is best to deal with as few suppliers as possible . . . it is easier to
manage” (retailer B)

Cross functional All retailers worked in cross functional teams to a certain extent both
internally and externally

Long-term buying “A lot of our suppliers are established suppliers” (retailer A)
“we have worked with some of our suppliers for over ten years, they
have developed with us” (retailer C)

Real-time EDI Although not all ran EDI, all used EPoS and no longer relied on
historical information

Reliability focus Reliability focus – all cases based a good partnership on the suppliers’
ability to deliver on time: “it is important we can rely on them to
deliver when they say they will and of the right quality, quality is a
big issue for us” (retailer C)

Table III.
Characteristics of

collaborative
relationships
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Furthermore, retailer C claimed to use QR systems because:

[. . .] we are interested in fast fashion as we aim to have new stock on the floor every week, we
need quick response and information to be able to do that.

Enabling technologies is a key requirement of fast fashion. All case companies have
EPOS systems installed, some where unsure of EDI systems. There was evidence of
retailers sharing information with their suppliers, however it emerged that the retailers
determined the parameters of information access:

I wouldn’t give them a copy in black and white of what our sell through is . . .

The retailer then added that they had recently undergone an exercise whereby they
wanted to discontinue suppliers due to adjacencies not being correct and told the
supplier the sell through was worse than it was so that they didn’t feel so bad.

Retailer B was much more open to sharing information with suppliers:

[. . .] yes we do share information, you share information on sales and what is selling really
well that week because it is that information that moves your products on. . .You can also talk
about other suppliers products that are selling though as well, it is not a problem.

This concurs with Varley’s (1999) viewpoint that the information retailers provide is
only as accurate as they make it.

As well as investing in technology and sharing information, the study noted the
importance of corporate culture in the development of a CM approach. In order to
maximise the opportunities of fast fashion, firms also needed to develop a culture that
supports collaboration. Birtwistle et al. (2003) advised that the culture of the
organisations had to change from adversarial to integrated partnerships for all parties
to share benefits, all cases evidenced elements of integration between suppliers.

In the case of retailer A there was some evidence that at least communication was
occurring across the organisations:

[. . .] communication is something we are encouraging. For example, the warehouse should be
able to speak directly to whoever is in charge of logistics and distribution of the brand, they
shouldn’t need to go through us [buyers], the same with marketing, we have given them the
name of contact so they can contact people directly.

This was also the case for the other firms as evidenced through this statement from
retailer B:

[. . .] on the merchandise side they have their own contacts with suppliers and what you will
probably find is there will be somebody else within the supplier base as well who will deal
with the buying side of things so from my point of view I have a contact I am chasing samples
from and negotiate costing with and then merchandising have another contact who they will
negotiate deliveries and quantities and orders and things like that.

Fast marketing
As well as demanding a change in culture, fast fashion also requires that the business
structure personnel in ways that support product ranges in a coherent and consistent
way. Fast fashion retailing requires a fast response – not only in terms of product, but
also in terms of promotions and ranging supports.

JFMM
10,3

310

D
ow

nl
oa

de
d 

by
 M

A
R

M
A

R
A

 U
N

IV
E

R
SI

T
Y

 A
t 0

8:
19

 1
9 

O
ct

ob
er

 2
01

8 
(P

T
)



Likewise, marketing is extremely important in the context of CM. Ranging,
merchandising, pricing, new product introduction and promotion needs to reflect what
consumers want, to make decision making efficient and effective (IGD, 2002). Furthermore,
the underlying principle is retailer and supplier work together to “add value”:

“we do joint promotions with suppliers, they help with the markdowns” in addition . . .
“suppliers helps towards costs of events and in store displays for their brands. Some of them
even help towards cost of staff and new product development. We share the costs for most of
these things”.

In summary, although the retailers do not always clearly or readily define their process
as CM, they do to a significant extent carry out many of the activities associated with
the CM process. Drawing on the key elements of CM, we can summarise the key
findings of the empirical research in Table IV.

As Figure 4 highlights, the potential for collaboration was tested in a variety of
ways, by the retailers who considered:

. the IT capacity of potential suppliers;

. examination of the suppliers internal structures and their compatibility with
their own;

Key element Findings

Consumer/shopper centre of
business decision making

“We do try to predict on the basis of where the customer takes us from,
our sales and our market research” (retailer C)

Extending marketing mix to
point-of-sale

“We do joint promotions with suppliers, they help with the
markdowns . . . the supplier helps towards costs of events and in-store
displays for their brands. Some of them even help towards cost of staff
and new product development. We share the costs for most of these
things” (retailer A)

Closer working relationships
with suppliers

Collaboration is apparent and important: “It is more like partnerships
we have with them, I mean suppliers who are doing really well, who
are always getting good product in for us and who turn things around
really quickly for us, we will give them extra business” (retailer B)

Enabling technologies All retailers possessed EPoS which they utilised. EDI was not fully
installed or operational

Data sharing Retailers were prepared to share their data with suppliers. With
insight they were able to identify the benefits that this would provide:
“Yes we do share information, you share information on sales and
what is selling really well that week because it is that information that
moves your products on . . . You can also talk about other suppliers’
products that are selling though as well, it is not a problem” (retailer B)

Culture shift There is a culture shift towards cross-functional teams and cross
communication among these functions:
“Communication is something we are encouraging. For example the
warehouse should be able to speak directly to whoever is in charge of
logistics and distribution of the brand, they shouldn’t need to go
through us, the same with marketing, we have given them the name of
contact so they can contact people directly”

Table IV.
Summary of key findings

of empirical research on
CM in fashion
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. the calibre of suppliers management team; and

. net work capabilities of suppliers and their ability to support a fast fashion
positioning.

At an operational level, the retailers stated that their evaluation of their suppliers
depended upon their ability to communicate efficiently and effectively, to make
decisions quickly and to manage operations in a cost effective manner. Perhaps most
significantly, those suppliers with whom the retailers developed the most extensive
relationships were those that could deliver consistent added value through their
flexibility and innovative problem solving approaches. Figure 4 serves also to show the
progression of CM relationships development from supplier selection to added value
particularly in terms of how it serves to support a fast fashion positioning.

While the importance of partnerships in CM is well documented the impact of
collaborative opportunities as a basis for partner selection has not been extensively
considered in the literature. This study notes that collaborative potential is critical in
supplier selection for the three case companies (see Figure 4) and that these
considerations impact upon operational effectiveness and added value development.

Conclusions
The aim of this study was to examine the contribution of CM in the development of a
fast fashion positioning within the retail fashion sector. This study found that fashion
companies adopted collaborative structures in order to implement a CM approach. It is
clear that a CM approach to buyer-supplier relationships is pivotal to the development
of a responsive merchandise strategy. As has now been noted, CM encourages

Figure 4.
Category management
evaluation – a retailers
perspective
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information sharing and promotes collaborative problem-solving which provide
conditions that are conducive to market responsiveness. The study supports the
development of a three-stage model, which puts collaboration and mutual exchange at
the centre of partner selection and business development. Assuming that fast fashion
strategies are established in order to exploit opportunities as these emerge, CM
provides the opportunity for fashion companies to be well placed to develop responsive
merchandise strategies. It establishes the conditions which support and promote the
responsiveness required of fast fashion. In particular, CM promotes investment in
technologies which not only review historical performance, but which also extrapolate
future trends. The shift towards data exchange facilitates this process, as does
collaborative problem solving that arises from the trust that data sharing supports. CM
also engineers a change in internal company structures which also supports the
development of collaborative arrangements. Previous studies have tended to view fast
fashion solely in terms of product design and sourcing, and not from the perspective of
those support functions, such as marketing and space management which provide a
vital context and support for the realisation of full competitive advantage from a fast
fashion perspective.

Table V highlights the key characteristics of relationships within the fashion
industry in light of our study. It can be seen that these characteristics required for a CM
approach are indistinguishable from those characteristics required for fast fashion.

Future research
This study carried out in the context of the UK fashion supply chain, is limited by its
scope and by its descriptive focus upon the relationships between CM and fast fashion.
Yet, notwithstanding these issues, the paper makes an important contribution by
highlighting that CM is an important facilitating dimension of fast fashion positioning.
As such, the study provides an important direction for future research, which could
focus for example upon the CM factors which best facilitate fast fashion strategies.
Furthermore, the study may encourage other researchers to examine the ancillary
dimensions of fast fashion, especially those relevant to marketing and retail operations
management.

Finally, from a practitioner’s perspective, this study encourages retailers and
suppliers to consider CM and fast fashion not in terms of two unrelated business
enterprises, but instead as two inextricably linked business strategies which support
growth by providing for strong market responsiveness.

Key characteristics of relationships in fashion
sector Requirements for fast fashion

Collaborative relationships Flexibility to be responsive
Few alliance suppliers Fashion product
Cross-functional Fast marketing
Long-term buying Right data available (performance and trend data)
Enabling technologies Sharing of these data
Reliability focus

Table V.
Key characteristics of the

fashion supply chain
relationships

Category
management in

fashion

313

D
ow

nl
oa

de
d 

by
 M

A
R

M
A

R
A

 U
N

IV
E

R
SI

T
Y

 A
t 0

8:
19

 1
9 

O
ct

ob
er

 2
01

8 
(P

T
)



References

Birtwistle, G., Nobbs, K. and Fiorito, S. (2003), “Buyer perceptions of quick response systems in
fashion retailing”, paper presented at the EAERCD Conference, Paris.

Birtwistle, G., Siddiqui, N. and Fiorito, S. (2003), “Quick response: perceptions of UK fashion
retailers”, International Journal of Retail & Distribution Management, Vol. 31 No. 2,
pp. 118-28.

Brunt, P. (1997), Research in Travel and Tourism, Butterworth-Heinemann, Oxford.

Chandra, C. and Kumar, S. (2001), “Taxonomy of inventory policies of supply chain
effectiveness”, International Journal of Retail & Distribution Management, Vol. 29 No. 4,
pp. 164-75.

Christopher, M. (1998), Logistics and Supply Chain Management – Strategies for Reducing Cost
and Improving Service, Pitman, London.

Dapiran, P.G. and Hogarth-Scott, S. (2003), “Are co-operation and trust being confused with
power? An analysis of food retailing in Australia and the UK”, International Journal of
Retail & Distribution Management, Vol. 31 No. 5, pp. 256-67.

Dewsnap, B. and Hart, C. (2004), “Category management: a new approach for fashion
marketing?”, European Journal of Marketing, Vol. 38 No. 7, pp. 809-34.

Easterby-Smith, M., Thorpe, R. and Lowe, A. (2002), Management Research: An Introduction,
Sage, London.

Fernie, J. (1998), “Relationships in the supply chain”, in Fernie, J. and Sparks, L. (Eds), Logistics
and Retail Management, 1st ed., Kogan Page, London, pp. 23-46.

Fernie, J. (2004), “Retail logistics”, in Bruce, M., Moore, C. and Birtwistle, G. (Eds), International
Retail Marketing, Butterworth-Heinemann, Oxford, pp. 39-63.

Fernie, J. and McKinnon, A.C. (2003), “The grocery supply chain in the UK: improving efficiency
in logistics network”, International Review of Retail, Distribution and Consumer Research,
Vol. 13 No. 2, pp. 161-74.

Fiorito, S., May, E.G. and Straughn, K. (1995), “Quick response in retailing: components and
implementation”, International Journal of Physical Distribution & Logistics Management,
Vol. 23 No. 5, pp. 12-21.

Forza, C. and Vinelli, A. (2000), “Time compression in production and distribution within the
textile-apparel chain”, Integrated Manufacturing Systems, Vol. 11 No. 2, pp. 138-46.

Freedman, P.M., Reyner, M. and Tochtermann, T. (1997), “European category management: look
before you leap”, The McKinsey Quarterly, Winter, pp. 156-65.

Giunipero, L.C., Fiorito, S.S., Pearcy, D.H. and Dandeo, L. (2001), “The impact of vendor
incentives on quick response”, International Review of Retail, Distribution and Consumer
Research, Vol. 11 No. 4, pp. 359-76.

Hogarth-Scott, S. (1999), “Retailer-supplier partnerships: hostages to fortune or the way forward
for the millennium?”, British Food Journal, Vol. 101 No. 9, pp. 668-82.

Hogarth-Scott, S. and Dapiran, P.G. (1997), “Shifting category management relationships in the
food distribution channels in the UK and Australia”, Management Decision, Vol. 35 No. 4,
pp. 310-8.

Hogarth-Scott, S. and Parkinson, S.T. (1993), “Retailer-supplier relationships in the food channel:
a supplier perspective”, International Journal of Retail & Distribution Management, Vol. 21
No. 8, pp. 11-19.

Institute of Grocery Distribution (2002), Category Management. What is it?, IGD factsheet,
available at: www.igd.com

JFMM
10,3

314

D
ow

nl
oa

de
d 

by
 M

A
R

M
A

R
A

 U
N

IV
E

R
SI

T
Y

 A
t 0

8:
19

 1
9 

O
ct

ob
er

 2
01

8 
(P

T
)

https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F03090560410539267&citationId=p_7
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&crossref=10.1080%2F0959396032000051693&citationId=p_11
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09590550310462010&citationId=p_2
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09590559310050333&citationId=p_18
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09576060010314134&citationId=p_13
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09590550110387962&citationId=p_4
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&crossref=10.1080%2F09593960126379&citationId=p_15
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&crossref=10.1080%2F09593960126379&citationId=p_15
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09590550310472424&citationId=p_6
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09590550310472424&citationId=p_6
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F00251749710169701&citationId=p_17
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09590559510147127&citationId=p_12
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F00070709910288865&citationId=p_16


Kuale, S. (1996), Interviews – An Introduction to Qualitative Research Interviewing, Sage,
Newbury Park, CA.

McGoldrick, P.J. (2002), Retail Marketing, McGraw-Hill, Maidenhead.

McMichael, H., Mackay, D. and Altmann, G. (2000), “Quick response in the Australian TCF
industry: a case study of supplier response”, International Journal of Physical Distribution
& Logistics Management, Vol. 30 Nos 7/8, pp. 611-26.

Perry, M. and Sohal, A.S. (2000), “Quick response practices and technologies in developing
supply chains”, International Journal of Physical Distribution & Logistics Management,
Vol. 30 Nos 7/8, pp. 627-39.

Robson, C. (1993), Real World Research: A Research for Social Scientists and Practitioner
Researchers, Blackwell, Oxford.

Saunders, M., Lewis, P. and Thornhill, A. (2003), Research Methods for Business Students,
Pitman, London.

Sparks, L. (1998), “The retail logistics transformation”, in Fernie, J. and Sparks, L. (Eds), Logistics
and Retail Management, 1st ed., Kogan Page, London, pp. 1-23.

Sparks, L. and Wagner, B.A. (2004), “Transforming technologies: retail exchanges and RFID”,
in Ferbie, J. and Sparks, L. (Eds), Logistics and Retail Management, Kogan Page, London.

Varley, R. (1999), “An exploratory study of buyer-supplier relationship development in fashion
retailing”, paper presented at 10th International Conference on Institute of Retail Studies,
August.

Varley, R. (2001), Retail Product Management: Buying and Merchandising, Routledge, London.

Varley, R. and Rafiq, M. (2004), Principles of Retail Management, Palgrave Macmillan,
Basingstoke.

Wilkinson, I.F. (1996), “Distribution channel management: power consideration”, International
Journal of Physical Distribution & Logistics Management, Vol. 26 No. 5, pp. 31-41.

Yin, R.K. (2003), Case Study Research Design and Methods, Sage, Newbury Park, CA.

Further reading

Nielsen, A.C. (1992), Category Management: Positioning Your Organisation to Win, NTC
Business Books, Chicago, IL.

Category
management in

fashion

315

To purchase reprints of this article please e-mail: reprints@emeraldinsight.com
Or visit our web site for further details: www.emeraldinsight.com/reprints

D
ow

nl
oa

de
d 

by
 M

A
R

M
A

R
A

 U
N

IV
E

R
SI

T
Y

 A
t 0

8:
19

 1
9 

O
ct

ob
er

 2
01

8 
(P

T
)

https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09600039610757692&citationId=p_31
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09600030010346369&citationId=p_23
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09600030010346288&citationId=p_22
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09600030010346288&citationId=p_22
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&crossref=10.4324%2F9780203358603&citationId=p_29
https://www.emeraldinsight.com/action/showLinks?doi=10.1108%2F13612020610679286&system=10.1108%2F09600039610757692&citationId=p_31


This article has been cited by:

1. TownsendKatherine, Katherine Townsend, KentAnthony, Anthony Kent, SadkowskaAnia, Ania
Sadkowska. Fashioning clothing with and for mature women: a small-scale sustainable design business
model. Management Decision, ahead of print. [Abstract] [Full Text] [PDF]

2. Shubin Yu, Liselot Hudders, Verolien Cauberghe. 2018. Are fashion consumers like schooling fish? The
effectiveness of popularity cues in fashion e-commerce. Journal of Business Research 85, 105-116. [Crossref]

3. Elisa Arrigo. The Key Role of Retail Stores in Fast Fashion Companies: The H&M Case Study 121-137.
[Crossref]

4. Alice Payne. 2016. Inspiration sources for Australian fast fashion design: tapping into consumer desire.
Journal of Fashion Marketing and Management: An International Journal 20:2, 191-207. [Abstract] [Full
Text] [PDF]

5. Justo de Jorge Moreno, Oscar Rojas Carrasco. 2016. Efficiency, internationalization and market
positioning in textiles fast fashion. International Journal of Retail & Distribution Management 44:4,
397-425. [Abstract] [Full Text] [PDF]

6. . References 189-208. [Crossref]
7. Kyung Ran Kim, Su Jin Yang. 2015. Exploratory Study on the Success Factors of SPA Brands from

Marketing Perspectives - Based on Grounded Theory -. Journal of the Korean society of clothing and textiles
39:2, 190. [Crossref]

8. Ho Jung Choo, So-Yeon Yoon. 2015. Visual merchandising strategies for fashion retailers. Journal of
Global Fashion Marketing 6:1, 1-3. [Crossref]

9. Zhi-Hua Hu, Xiao-Kun Yu. 2014. Optimization of fast-fashion apparel transshipment among retailers.
Textile Research Journal 84:20, 2127-2139. [Crossref]

10. Ramunė Čiarnienė, Milita Vienažindienė. 2014. Management of Contemporary Fashion Industry:
Characteristics and Challenges. Procedia - Social and Behavioral Sciences 156, 63-68. [Crossref]

11. Ramunė Čiarnienė, Milita Vienažindienė. 2014. Agility and Responsiveness Managing Fashion Supply
Chain. Procedia - Social and Behavioral Sciences 150, 1012-1019. [Crossref]

12. Helen McCormick, Jo Cartwright, Patsy Perry, Liz Barnes, Samantha Lynch, Gemma Ball. 2014. Fashion
retailing – past, present and future. Textile Progress 46:3, 227-321. [Crossref]

13. Hye-Jung Park. 2013. The antecedents of purchasing fast fashion brands. The Research Journal of the
Costume Culture 21:6, 827-843. [Crossref]

14. 박박박. 2013. The antecedents of purchasing fast fashion brands. The Research Journal of the Costume Culture
21:6, 827-843. [Crossref]

15. Power Jess. 2013. Fabric objective measurements for commercial 3D virtual garment simulation.
International Journal of Clothing Science and Technology 25:6, 423-439. [Abstract] [Full Text] [PDF]

16. Liz Barnes. 2013. Fashion marketing. Textile Progress 45:2-3, 182-207. [Crossref]
17. Andrea Runfola, Simone Guercini. 2013. Fast fashion companies coping with internationalization: driving

the change or changing the model?. Journal of Fashion Marketing and Management: An International
Journal 17:2, 190-205. [Abstract] [Full Text] [PDF]

18. Karen Miller. 2013. Hedonic customer responses to fast fashion and replicas. Journal of Fashion Marketing
and Management: An International Journal 17:2, 160-174. [Abstract] [Full Text] [PDF]

D
ow

nl
oa

de
d 

by
 M

A
R

M
A

R
A

 U
N

IV
E

R
SI

T
Y

 A
t 0

8:
19

 1
9 

O
ct

ob
er

 2
01

8 
(P

T
)

https://doi.org/10.1108/MD-12-2016-0942
https://www.emeraldinsight.com/doi/full/10.1108/MD-12-2016-0942
https://www.emeraldinsight.com/doi/pdfplus/10.1108/MD-12-2016-0942
https://doi.org/10.1016/j.jbusres.2017.12.035
https://doi.org/10.1007/978-981-10-7007-5_8
https://doi.org/10.1108/JFMM-12-2014-0092
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-12-2014-0092
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-12-2014-0092
https://www.emeraldinsight.com/doi/pdfplus/10.1108/JFMM-12-2014-0092
https://doi.org/10.1108/IJRDM-04-2015-0064
https://www.emeraldinsight.com/doi/full/10.1108/IJRDM-04-2015-0064
https://www.emeraldinsight.com/doi/pdfplus/10.1108/IJRDM-04-2015-0064
https://doi.org/10.1201/b18902-11
https://doi.org/10.5850/JKSCT.2015.39.2.190
https://doi.org/10.1080/20932685.2014.971489
https://doi.org/10.1177/0040517514538695
https://doi.org/10.1016/j.sbspro.2014.11.120
https://doi.org/10.1016/j.sbspro.2014.09.113
https://doi.org/10.1080/00405167.2014.973247
https://doi.org/10.7741/rjcc.2013.21.6.827
https://doi.org/10.29049/rjcc.2013.21.6.827
https://doi.org/10.1108/IJCST-12-2012-0080
https://www.emeraldinsight.com/doi/full/10.1108/IJCST-12-2012-0080
https://www.emeraldinsight.com/doi/pdfplus/10.1108/IJCST-12-2012-0080
https://doi.org/10.1080/00405167.2013.868677
https://doi.org/10.1108/JFMM-10-2011-0075
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-10-2011-0075
https://www.emeraldinsight.com/doi/pdfplus/10.1108/JFMM-10-2011-0075
https://doi.org/10.1108/JFMM-10-2011-0072
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-10-2011-0072
https://www.emeraldinsight.com/doi/pdfplus/10.1108/JFMM-10-2011-0072


19. Veronica Gabrielli, Ilaria Baghi, Vanni Codeluppi. 2013. Consumption practices of fast fashion products: a
consumer‐based approach. Journal of Fashion Marketing and Management: An International Journal 17:2,
206-224. [Abstract] [Full Text] [PDF]

20. Hyunsook Kim, Ho Jung Choo, Namhee Yoon. 2013. The motivational drivers of fast fashion avoidance.
Journal of Fashion Marketing and Management: An International Journal 17:2, 243-260. [Abstract] [Full
Text] [PDF]

21. Elisa Arrigo. 2013. Corporate responsibility management in fast fashion companies: the Gap Inc. case.
Journal of Fashion Marketing and Management: An International Journal 17:2, 175-189. [Abstract] [Full
Text] [PDF]

22. Kim Willems, Wim Janssens, Gilbert Swinnen, Malaika Brengman, Sandra Streukens, Mark Vancauteren.
2012. From Armani to Zara: Impression formation based on fashion store patronage. Journal of Business
Research 65:10, 1487-1494. [Crossref]

23. Jennie Peterson Yu, Jimmy Chang, Yiu Hing Wong, Ka-Leung Moon. 2012. Fast Fabric: Development
and Production Practices of Dominant Fast Fashion Retailers. Research Journal of Textile and Apparel
16:3, 1-17. [Abstract] [PDF]

24. Simone Guercini. 2012. Integrating Design and Fashion Marketing. Journal of Global Fashion Marketing
3:1, 1-4. [Crossref]

25. Youngsang Cho, Junseok Hwang, Daeho Lee. 2012. Identification of effective opinion leaders in the
diffusion of technological innovation: A social network approach. Technological Forecasting and Social
Change 79:1, 97-106. [Crossref]

26. Tsan Ming Choi, Chun Hung Chiu, Kin Man Chester To. 2011. A fast fashion safety-first inventory
model. Textile Research Journal 81:8, 819-826. [Crossref]

27. Gresi Sanje Dahan, Filiz Balta Peltekoglu. 2011. The Effects of Zara to the SMEs of an Emerging Market.
Journal of Global Fashion Marketing 2:1, 1-10. [Crossref]

28. Liz Barnes, Gaynor Lea‐Greenwood. 2010. Fast fashion in the retail store environment. International
Journal of Retail & Distribution Management 38:10, 760-772. [Abstract] [Full Text] [PDF]

29. John Fernie, Pavlos A. Maniatakis, Christopher M. Moore. 2009. The role of international hubs in a
fashion retailer's sourcing strategy. The International Review of Retail, Distribution and Consumer Research
19:4, 421-436. [Crossref]

30. Stephen Wigley, Chu‐Ling Rachel Chiang. 2009. Retail internationalisation in practice: per una in the
UK and Taiwan. International Journal of Retail & Distribution Management 37:3, 250-270. [Abstract]
[Full Text] [PDF]

31. Tracy Anna Rickman, Robert M. Cosenza. 2007. The changing digital dynamics of multichannel
marketing. Journal of Fashion Marketing and Management: An International Journal 11:4, 604-621.
[Abstract] [Full Text] [PDF]

32. Kijpokin Kasemsap. The Roles of Corporate Marketing Strategies and Brand Management in the Global
Retail Industry 294-325. [Crossref]

33. Tehreem Cheema. Fast-Fashion Meets Social Networking Users 62-88. [Crossref]
34. Elisa Arrigo. Fast Fashion Business Model 186-209. [Crossref]
35. Kijpokin Kasemsap. The Roles of Corporate Marketing Strategies and Brand Management in the Global

Retail Industry 310-339. [Crossref]
36. Simone Guercini. Matching Manufacturing and Retailing Models in Fashion 235-250. [Crossref]

D
ow

nl
oa

de
d 

by
 M

A
R

M
A

R
A

 U
N

IV
E

R
SI

T
Y

 A
t 0

8:
19

 1
9 

O
ct

ob
er

 2
01

8 
(P

T
)

https://doi.org/10.1108/JFMM-10-2011-0076
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-10-2011-0076
https://www.emeraldinsight.com/doi/pdfplus/10.1108/JFMM-10-2011-0076
https://doi.org/10.1108/JFMM-10-2011-0070
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-10-2011-0070
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-10-2011-0070
https://www.emeraldinsight.com/doi/pdfplus/10.1108/JFMM-10-2011-0070
https://doi.org/10.1108/JFMM-10-2011-0074
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-10-2011-0074
https://www.emeraldinsight.com/doi/full/10.1108/JFMM-10-2011-0074
https://www.emeraldinsight.com/doi/pdfplus/10.1108/JFMM-10-2011-0074
https://doi.org/10.1016/j.jbusres.2011.10.015
https://doi.org/10.1108/RJTA-16-03-2012-B001
https://www.emeraldinsight.com/doi/pdfplus/10.1108/RJTA-16-03-2012-B001
https://doi.org/10.1080/20932685.2012.10593101
https://doi.org/10.1016/j.techfore.2011.06.003
https://doi.org/10.1177/0040517510391697
https://doi.org/10.1080/20932685.2011.10593077
https://doi.org/10.1108/09590551011076533
https://www.emeraldinsight.com/doi/full/10.1108/09590551011076533
https://www.emeraldinsight.com/doi/pdfplus/10.1108/09590551011076533
https://doi.org/10.1080/09593960903331428
https://doi.org/10.1108/09590550910941517
https://www.emeraldinsight.com/doi/full/10.1108/09590550910941517
https://www.emeraldinsight.com/doi/pdfplus/10.1108/09590550910941517
https://doi.org/10.1108/13612020710824634
https://www.emeraldinsight.com/doi/full/10.1108/13612020710824634
https://www.emeraldinsight.com/doi/pdfplus/10.1108/13612020710824634
https://doi.org/10.4018/978-1-5225-5187-4.ch016
https://doi.org/10.4018/978-1-5225-2697-1.ch003
https://doi.org/10.4018/978-1-5225-0110-7.ch008
https://doi.org/10.4018/978-1-4666-8297-9.ch014
https://doi.org/10.4018/978-1-60960-756-2.ch013


37. Simone Guercini. Matching Manufacturing and Retailing Models in Fashion 959-974. [Crossref]
38. Elisa Arrigo. Customer Relationships and Supply Chain Management in the Fast Fashion Industry 1-16.

[Crossref]

D
ow

nl
oa

de
d 

by
 M

A
R

M
A

R
A

 U
N

IV
E

R
SI

T
Y

 A
t 0

8:
19

 1
9 

O
ct

ob
er

 2
01

8 
(P

T
)

https://doi.org/10.4018/978-1-4666-1945-6.ch052
https://doi.org/10.4018/978-1-5225-5619-0.ch001

